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Regulatory Background and Guidelines

General Insurance business is peculiar in many ways and is exposed to various types of business
risks. It is well recognized that the sound management of an insurance company, as in the case of
other financial sector entities, is dependent on how well the various risks are identified, measured,
mitigated and that policies, procedures are established to address these risks for systemic response

and adherence across the organization.

Insurance Regulatory and Development Authority of India (IRDAI) vide circular
IRDAI/F&A/GDL/CMP/059/03/2017 dated March 20, 2017, has set out code in the form of
principles, which insurers need to adopt. IRDAI has come up with the revised guideline on
stewardship code for Insurers in India vide circular IRDAI/F&A/GDL/CPM/045/02/2020. The
revised code requires insurers to have a policy as regards their conduct at the general meeting of
the investee companies and disclosures relating thereto.

1.0 PURPOSE/OVERVIEW

SBI General Insurance Company Limited, hereafter referred as “SBIGIC” or “the Company”, aims
to achieve the Investment Objective of being able to meet the reasonable expectations of the
policyholders considering the safety of their funds with optimum return. The objective is
endeavored to be achieved by investing in various instruments such as equity, alternate investment
funds, loans etc. The responsibility over organization, acting in capacity of custodian of
policyholder’s money, to manage these investments well requires regular monitoring and
engagement in the investee companies so as to improve governance at a greater level.

The Company offers a complete range of general insurance products and the premium collected is
used to service the claims, corporate expenses and the residual amount is invested from time to
time. The Investment function complements the core business of the Company. The investments
of the Company are made in accordance with IRDA (Investment) Regulations, 2016 and the
Investment Policy as approved by the Board of Directors. The Investment Committee oversees the
implementation of the Investment Policy. The Company’s investment strategy reflects the
coordination between Assets and Liabilities given the nature of business of the Company, while
keeping in perspective the regulatory framework.
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1.1 POLICY OBJECTIVES

As part of its Investment Policy, the Company invests its funds in various types of securities
including equity shares issued by various investee companies. The investment team led by the
Chief Investment Officer is expected to monitor and engage with investee companies on issues
like strategy, business performance, corporate governance, and other related issues in order that
the best interest of the policyholders' and shareholders are protected. In this regard, this policy sets
out principles indicated in Guidelines on Stewardship Code for Insurers in India issued by IRDAL.

2.0 SCOPE

Whilst the Investment Policy of the Company governs the investment function, the Stewardship
Code is a set of principles and guidelines to engage with the management of investee companies.

SBIGIC recognizes its stewardship responsibilities and regularly reviews the activities of the Fund
Managers appointed to ensure that their practice is compliant with this policy. This Policy sets out
principles indicated in Guidelines on Revised Stewardship Code for Insurers in India issued by
Insurance Regulatory and Development Authority of India (IRDAI) and constitutes the Disclosure
and Reporting requirements under these rules.

3.0 POLICY STATEMENT

1. Policy on the discharge of stewardship responsibilities and publicly disclose

Stewardship activities include monitoring and engaging with companies on matters such as
strategy, performance, risk, capital structure, and corporate governance, including culture
and remuneration. The Stewardship policy identifies and defines the stewardship
responsibilities that the company wishes to undertake and intends to fulfill the same to
enhance the wealth of its policyholders and shareholders. The policy addresses all aspects
relating to stewardship activity like Managing conflict of interest, Training of personnel,
monitoring of investee companies, Intervention in investee companies, Collaboration with
other institutional investors and Voting activities. The policy is approved by the Board of
the company and brings out the application of stewardship with the aim of enhancing and
protecting the value for policyholders and shareholders.
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The policy stipulates engagement/intervention on the basis of level of investment in the
investee company. Accordingly, the policy identifies the threshold level of investment in
the investee company for mandatory intervention.

Though the core function of investment cannot be outsourced, professional advice and
research reports like Market survey data, Industry wide analysis, Business valuation, ESG
ratings etc. may be sought from external agencies to have a wider perspective and better
understanding of an issue. However, SBIGIC shall not be bound by the suggestions/
recommendations of the external service providers and shall use its own discretion whether
to rely and/or act on the suggestions/ recommendations given by such external service
providers. The policy clearly provides that the ultimate stewardship responsibilities shall
be discharged by the company.

Investment team takes responsibility for monitoring and engaging with the companies they
invest in, taking into consideration matters such as financial performance, strategy, risk,
capital structure, corporate culture, ESG performance or any other criteria considered
important.

The stewardship activities will be overseen by the Investment Committee. Action under
this policy would be mandatory where investment in any investee company is beyond the
threshold level. However, the investment team may decide to intervene in those investee
companies also where the investment is below the threshold level, considering the
seriousness of the issue. The threshold level can be amended by suitably bringing changes
to this policy and after the approval of the Board.

The current threshold limit for mandatory action under this policy has been set at 3% or
above of the share capital of the Investee Company as at the end of the immediately
preceding quarter.

The Chief Investment Officer shall be designated as the “Stewardship Officer”. The
Stewardship Officer shall be responsible for ensuring compliance with the provisions of
this Code.

2. Policy on managing Conflicts of Interest and publicly disclose

The Conflicts of Interest Policy aims at identifying and managing conflicts of interest to
take all reasonable steps to put the interest of policyholders first. The policy establishes
scenarios of likely conflict of interest and manner to resolve those conflicts.

There can be instances where a potential conflict of interest may be identified between the
interests of shareholders of the company and the policyholders’ interests. The given below
are some of the scenarios:
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a)
b)
c)

d)

€)

the Company and the investee company are part of same group; or

the investee company is a client of the Company;

the investee company is partner or holds an interest, in the overall business or is a
distributor for the Company;

a nominee of the Company has been appointed as a director or a key managerial person
of the investee company;

a director or a key managerial person of the Company has a personal interest in the
investee company;

Following procedures are put in place under the policy in case such conflicts arise which
may, inter alia, include:

a)

b)

SBIGIC will not be investing in the shares of the parent company as per the current
regulation and therefore conflict of interest is avoided. While voting for a company of
the same group, it will be made sure that any employee nominated by the parent does
not form part of the voting decision . The Investment team may also take an external
opinion for voting in the best interest of the policyholders in such cases. All decisions
pertaining to votes will be taken in the best interest of the policyholders of SBIGIC.
There is a clear segregation of the voting function and sales functions as voting team
will not have any member from sales team.

In the usual course of company’s business, any services engaged with investee
companies including associates, sponsor & group companies shall be selected in the
best interests of the SBIGIC/ its policyholders. The services shall be selected on an
arms-length basis and based on policies adopted by the company under direction &
supervision of the Board of Directors of Company, if required.

The policy will allow for persons to recuse from decision making in case of the person
having any significant actual/potential conflict of interest in the transaction.

For all matters related to Proxy Voting, the Investment Teamwill take decisions keeping
in view the conflicts.

In certain cases, conflicts of interest may be avoided by abstaining from voting
decision. SBIGIC may choose not to vote in some of these matters if there is conflict
of interest or there is lack of transparency in the proposal.

Maintenance of records of minutes of decisions taken to address such conflicts.

For managing internal conflict of interests between teams and employee, physical as
well as digital separation of operations of different teams have been ensured. In
addition, code of conduct & Employee dealing policy has been established for Key
Management Persons.

3. Monitoring the investee companies

SBIGIC will regularly monitor all the investee companies in which it invests in respect of
their performance, leadership effectiveness, succession planning, corporate governance,
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reporting, ESG initiatives and any other parameters considered important while making
investment decisions. The Fund Management & Research Team (referred as investment
team) is responsible for the monitoring of the investee companies’ performance.

The company will not usually seek to nominate its representative on the Board of an
investee company, unless such investment is strategic in nature and / or the Investment
Committee decides that a nominee is warranted. The Investment Committee, in that case,
will recommend to the Board of the Company regarding nomination of members on the
Board of Investee Company.

Areas of monitoring include:

a) Investee company strategy and performance - operational and financial.
b) Industry level monitoring and possible impact on the investee companies.
c) Quality of investee company management and Board, leadership.

d) Corporate governance including remuneration, structure of the Board (including Board
diversity and independent directors) and related party transactions of the investee company

e) Risks including Environmental, Social and Governance (ESG) risks for the investee
company

f)  Shareholder rights and their grievances.

During the course of monitoring and interaction with the investee companies, if the
investment team comes in possession of any ‘unpublished price sensitive information’, it
would be dealt with in accordance with the SEBI (Prohibition of Insider Trading)
Regulation, 2015.

4. Policy on intervention in the investee companies

The company may intervene on concerns related with the Investee Company, on case-to-
case basis, to protect the value of investment. The level of intervention with investee
companies’ management varies, depending on several factors, including: the size of the
investment in the company, the size of the investee company, its location, and its business
activities. The objective of the intervention and interactions is to play a constructive role in
enhancing the value of the investment in the investee company. Such an intervention will
be made even if the investments are held as part of a passive investment strategy.

Circumstances for intervention may, inter alia, include but not limited to, poor financial
performance of the company, corporate governance related practices, remuneration,
strategy, Environmental, Social and Governance (ESG) risks, leadership issues and
litigations.
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SBIGIC will mandatorily intervene if the investment in the investee company is above the
threshold level as defined under this policy. However, SBIGIC may, on case to case basis,
decide to intervene selectively in companies where the investment is below threshold level,
depending on the seriousness of the issue.

The mechanisms for intervention may include meetings/discussions with the management
for constructive resolution of the issue and in case of escalation thereof, meetings with the
Boards, collaboration with other investors, voting against decisions and / or reporting to
Regulatory Authorities. This may also include interaction with the companies through the
insurance councils in case of any industry level issues. The Investment Operations
Committee of the company will be authorized to consider which mechanism to be opted
for escalation of matters in specified cases.

5. Policy for collaboration with other institutional investors where required, to preserve
the interest of the policyholders (ultimate investors) and publicly disclose

For issues that require larger engagement with the investee company, the company may
choose to act collectively with other institutional investors in order to safeguard the interests
of policyholders and shareholders. The decision to collaborate on company specific matters
will be judged on a case-by-case basis and only when we believe, collaborative actions would
be an effective means by which investors can exercise appropriate influence. For such
situation, other investors or formal or informal groups, as appropriate, may be consulted. The
Investment Operations Committee of the company will be authorized to consider the
collaboration methods.

Further, the act of collaboration with other institutional investors shall not be deemed to be
an act of collusion or persons acting in concert.

6. Policy on voting and disclosure of voting activity

The company would exercise its own independent judgment as regards to voting decisions
on resolutions and would not automatically support the proposals of the Board of the investee
company. The decisions would be aimed at promoting the overall growth of the investee
companies and, in turn, enhancing the value of the policyholder and shareholder.

The details regarding the procedure and guideline of the voting process are available in the
Proxy Voting Policy of the company.

7. Periodically Report on the stewardship activities

In addition to the regular fulfilment of their stewardship activities, the company will disclose
a periodic report to policyholder and shareholder of how we have discharged their
responsibilities, in a format which is easy to understand, as a part of public disclosures. The
company will also file a status report to IRDAI on an annual basis in the prescribed format,
indicating the compliance/deviations (along with reasons), if any, with the principles laid
down in this policy.
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4.0 ROLES AND RESPONSIBILITIES

1. Compliance, Monitoring and Review

SBIGIC will review this Stewardship Policy annually and in response to changes in practice if
sooner. The changes made in the policy will be effective after its approval by the Board of
Directors. The review would be conducted to confirm that the policy

aligns with relevant legislation, government policy and requirements/strategies/values.

is implemented and monitored (i.e. the policy is followed, reflects the changing policy
environment, and emerging issues are identified), and

and to evaluate its continuing effectiveness (e.g. achieving its purpose, remains
relevant/current.

Reporting: Respective departments are responsible for reporting as per the applicable
regulations and as per the Standing Operating Procedure (SOP) approved by the Investment
Committee. The reporting should be as per the format / template prescribed in applicable
regulations, if available, else as per the format /template prescribed internally.

Records Management: All documents shall be preserved for a period as specified in the
applicable regulations and as per company policy.

5.0 ADHERENCE

Adherence to this policy and all resulting standards, procedures and guidelines is the responsibility
of Head Compliance, Enforcement of this policy is the responsibility of the Management, HOD’s
with the support of the Investment Department. Approval of this policy is the responsibility of the
Chief Investment Officer.

Impact of Non-adherence of this policy

Implementation of Stewardship policy is a regulatory requirement. If the company does not adhere
to the policy guidelines it may be penalized by the regulator in monetary terms.

Disclosure of Stewardship Code: This Stewardship Code and amendment thereto, shall
be disclosed on the website of the Company. Any amendment or modification to this Code
shall also be disclosed on the website.

Disclosure of Stewardship Activities: The Stewardship Officer shall report the requisite
compliance with the Stewardship Code to the Investment Committee from time to time.
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6.0 ASSURANCE

Policy owner is responsible for independent review of the policy for assessing the effectiveness of
the overall governance and provided objective assurance on the control systems.

Investment Department functions led by the HOD provide objective challenge and guidance on
related policy & process matters with Audit providing independent assurance on the effectiveness
of business and the overall operation activities.

7.0 OWNERSHIP & COMMUNICATION

Ownership

This policy is owned by the Investment department. Ownership in this instance entails the
responsibility to maintain the currency of this document and recommend updates for executive
approval.

Communication

This Policy must be made available to all the employees of SBI General and uploaded on the
Website of the Company. After approval of this Policy, or any updates to this Policy, a
communication must be made by the document owner to all the Senior Management Functionaries
for further dissemination to all the staff for making them aware.

8.0 TRAINING & AWARENESS

SBIGIC shall encourage and impart internal / external training as required to the investment team
to enable them to discharge stewardship responsibilities.
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9.0 RELATED POLICIES/DOCUMENT FOR MONITORING THE POLICY

Company Policies Policy Owner Version Number
Investment Policy Chief Investment Officer 15.3
Proxy Voting Policy Chief Investment Officer 2.0
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